
Training Plan
Ride the RAILS

Firm track of study 
and practice
(know & do)

Affiirm Where They Presently Serve
Provide What They Need to Advance

Raise the SAILS
Flexible movement 

led by the Holy Spirit
(be & become)

Maturity Traits
Kingdom Fruit

Training 
& 

Retreat Settiings

ATTENDERS  (Eutychus)
Atte�nd or host n�w church�s

Invest in themselves

Assuranc� of Salvation
How to Pray
How to Study th� Bibl�
Atte�nd AIM church
Foundation Study (1 Cor 3)
D�ad S�a & S�a of Galil��

Bible Books:  Mark, John, 1 John

Accountability to 
One Another

Ar� you growing strong�r 
in th� body of Christ?

Intimacy 
with God

Ar� you growing d��p�r 
in lov� with th� Lord?

Multiplication 
of the Kingdom

Ar� you growing broad�r 
in your influ�nc�?

What ar� you l�arning?

How ar� you d�v�loping?

Why ar� you changing?

Who ar� you influ�ncing?

Wh�r� ar� you h�ading?

What ar� w� l�arning 
from th�s� work�rs 

that will h�lp us all in our
broad�r und�rstanding 

of God’s Kingdom
and our task?

TFT 
(new believers)

Reboot 
(est. believers)

Five Smooth StonesCONFIDENCE BARRIER

P�opl� List / oikos map
T�stimony
Gosp�l Bridg�s
Gosp�l Tool  (Gosp�l on th� Hand)
Vision-Casting Vign�tte�s
Four Kinds of Discipl�s
Six Points of Matte 28

WITNESSES  (Philip)
Shar� th� gosp�l
L�ad p�opl� to Christ

Invest in lost people

Availabl�, r�liabl�
Luk� 10 Study
Gosp�l tools (C2C, 3 Circl�s)
AIM Patte�rn & Bold Parts
Amb�r groups

Bible Books:  Genesis, Luke, Acts, James

AIM Training
Your N�w Journ�y

On� Mission 
Two Forc�s

Thr�� Commands
Four Stag�s
Fiv� Rol�s

Th� Critical Path 
(Strat�gy Snapshot)

Gr�at Comm. of Abraham
PERMISSION BARRIER

Paul’s Discipl�ship Mod�l
Discipl�-Making tools
L�ad AIM S�ssion
DM and Raising Kids
T�ach t�stimony to oth�r discipl�s
“Ar� W� Discipl�s?” (docum�nt)
Triangl� and Squar�
S�v�n G�n�rations Ex�rcis�
Multiplication Ex�rcis�

STARTERS  (Barnabas)
Train discipl�s
Start n�w church�s
   (daught�r church�s)

Invest in believers

Church Id�ntity Triangl�
Acts 2 study
Know-B�-Do
Spiritual Warfar� (Eph 6)
L�ft  Sid� of th� Graph
Small Group Siz�s

Bible Books:  Joshua, 1Timothy, Titus
Iron-on-Iron

VISION BARRIER

Matte 28.19-20 and 2 Tim 2.2
Mod�l-Assist-Watch-L�av�
Conn�ct with local pastors
Coaching Plan
P�opl� Group Vision
G�n Growth Mapping
Parabl� of th� Cornfi�ld
Inward and Outward Focus

TRAINERS  (Timothy)
Train train�rs
Nurtur� str�ams
   (granddaught�r church�s)

Invest in faithful men

Big Vision for Your P�opl� Group
Paul’s Journ�ys

Bible Books:  2 Timothy, 1Peter, Jude
Mid-Level Retreat

EXIT BARRIER
Tracking Progr�ss in a PG
Conn�ct w/ mov�m�nt practition�rs

CATALYSTS  (Paul)
R�l�as� train�rs
Track str�ams
   (multipl� str�ams)
Collaborat� with train�rs/catalysts

Invest in trainers

WIGTak� Que�stion
Willing to L�av�
Broad R�ach--Many Plac�s

Bible Books:  Nehemiah, Revelation

Best Practices


